% SKALENT®

Dear Sunil,
Over the past 7 months, LEAF hag not J'ug‘l' been a series of
sessions, it hag been a mirvor, a le/arning, and a shift:

This document 1¢ Wour oPPorhni'h) to pavse and oapfurc:

What hag ohangpal in how yov think
What hag ohangcol in how yov lead
What You chooge to carry forwaral

Thig 1§ not a Summary of modules. Thig ig wor leaderhip g'l'orq_.
chapeal +hrou5h experianw, reflection, and aPPlioaﬁon, -----

Keep it real. Keep it gpeoifto.
Thig g for Wou ag much a¢ It ig for the J'owneq.
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Road Maps of Success

How to Approach This

> Do not try to complete this in one go.
Take a moment to think before each section.
> For every response, anchor yourself in a real situation
(a meeting, a decision, a team interaction, a challenge).
> Avoid general statements like:
“l improved communication” or “| became more confident”
> Instead, focus on:
 What you used to do
« What you now do differently
* Where you have already applied it
> Be honest, not perfect.
The value of this document lies in specificity, not polish.
> Keep your responses clear and concise

(1-3 lines per question is enough if it captures the point well)

LEAP

While Writing, Ask Yourself

> What is one situation that stands out?
> What did | do earlier?

> What did I do differently this time?

> What changed because of it?

Important

This document will form part of your LEAP
closure and may be shared in a consolidated
form to reflect the overall journey and impact.
Write it in a way that reflects your true

leadership shift.




fﬂ/gzl&??ef/wtaﬁ Feespond..

Before LEAP, how did | typically respond in:

>
>
>

Think about your overall pattern, not just one instance:

>

>

>

Pressure situations
Leading different types of people
Stakeholder conflicts or ambiguity

How did you usually react when things
became uncertain or demanding?

What was your default approach with people
and decisions?

What kind of responses did others
consistently experience from you?

o

~

Capture Your Reflection Using This Structure:
1. My typical approach:
How did | usually respond or behave?
2. What triggered this:
In what kind of situations did this show up
most often?
3. The impact it created:
What effect did this have on my team,
stakeholders, or outcomes?

ceeriieeenennnn. Reflection .....................
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fowto Foflect & Recpond.

During the journey, what started to feel uncomfortable
or incomplete in your leadership?

Think:

> Where did your presence fall short?
> Where did you react instead of respond?
> Where did you operate without enough context?

~

Capture Your Reflection Using This Structure:
1. What | started noticing:
What gap or pattern became visible to me?
2. Where this showed up:
In what kind of situations or interactions
did | observe this?
3. What this made me realize:
What did | understand about my leadership
because of this?
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towto Reflect & Recpond.

Identify 2—3 moments across the journey that shifted

your thinking.

Triggers:

>
>

>

>

A time you saw yourself in the Drama Triangle
A moment you rethought how to approach a
stakeholder

A situation where you realized you were too
tactical, not strategic

A discussion that changed how you view
innovation or decision-making

-

\
Capture Your Reflection Using This Structure:

1. The moment:

What was the situation or context?
2. What | realized:

What shifted in my thinking at that point?
3. What changed after:

What did | start doing differently because

of this?

e Reflection ....................




ceeeeeeeeeeeeennnnns Jeeflection .....................

flow to Reflect & Feqpondd..

What are 3 things you now actively do differently in
your role?

Cover:
> Decision-making (Delegation, clarity, ownership)
> Stakeholder alignment
> Thinking beyond immediate tasks (big-picture /
strategy)

Think of your current work:
> How are you taking decisions differently?
> How are you involving people differently?
> How are you thinking beyond immediate tasks?

Focus on specific behavior changes, not intentions.

-

Capture Your Reflection Using This Structure:
1. Earlier, | used to:
What was my default approach?
2. Now, | consciously:
What do | do differently today?
3. The difference this is creating:
What is changing in outcomes, responses,

or effectiveness?

N\ J
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A note for my trainer ...

Stakeholder Managpmonf




M@fw& Recpond...

What has changed in how you:

> Delegate work
> Make decisions
> Give feedback

Think:

> Are you still solving, or enabling?
> Are you still correcting, or developing?

Think of your team interactions:

> A recent delegation you handled differently
> A conversation where you gave feedback differently
> A moment where you chose to enable instead of solve

~

4 Capture Your Reflection Using This Structure:
1. My earlier approach:
How did [ typically handle delegation, decisions,
or feedback?
2. What | do differently now:
How has my approach changed in working with
my team?
3. What this is changing in my team:
What difference is this creating in ownership,
\_ confidence, or performance? )

ceeiiieeenennnn. Reflection ....................
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tlowto Reflect & Keqpond..

From your coaching sessions:
> What is one insight about yourself that
stayed with you?
> What pattern did you finally see?

Think of a moment in coaching where:
> You paused longer than usual
> You didn’t have an immediate answer
> You saw a pattern in your behavior clearly

Capture Your Reflection Using This Structure:

1. What | realized about myself:
What pattern, habit, or tendency became
clear to me?

2. Where this shows up:
In what kind of situations or interactions
does this typically appear?

3. Why this matters to me now:
How does this realization change the way |

need to lead going forward?

\
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A note for ny trainer and coach...

- Lumina - Claggical Conditionin
- Leadarchip E<¢entiale - Sitvational Leaderhip
= Coaahing.




ﬁv/f_o\wﬁef/wt& Recpond...

If you return to your old patterns:

> What will it cost you?
> What will your team / stakeholders experience?

Think about your real work environment:
> Where are you most likely to slip back into
old patterns?
> How would your team or stakeholders
experience you again?
> What impact would this have on decisions,
relationships, or outcomes?

Focus on real consequences, not ideal scenarios.

Capture Your Reflection Using This Structure:
1. The pattern | might fall back into:

What old behavior or tendency could return?
2. Where this would show up:

In what kind of situations or interactions would

this reappear?
3. The cost of this:

What would this lead to for:

o Me as a leader

o My team / stakeholders

o My outcomes

o

ceeeiiieeeeeeennns foflection .....................
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flowto Reflect & Keqpond..

If you sustain your current shifts:

> What becomes possible?

Think about your real work environment:

> What improves in how you take decisions?

> How do your relationships with stakeholders evolve?

2 What changes in how your team performs or
responds?

Focus on practical outcomes and visible shifts, not
ideal or distant aspirations.

Capture Your Reflection Using This Structure:
1. What | will continue doing:
Which behavior or shift will | consciously sustain?
2. What this will enable:
What will improve in my effectiveness, decisions,
or leadership?
3. The impact this can create:
What difference will this make for:
o My team
o My stakeholders
o My outcomes

- J
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A note for my trainer ...

Strategic ¢ Big. Picture Thinking.




ﬁa/g)\t&ﬁef/ect£ Feecpond...

Write 3 behaviors you will not compromise on:
Example:
> “l will align stakeholders before execution”
> “l will delegate outcomes, not just tasks”
> “l will give forward-looking feedback, not just corrections”

Think about your day-to-day leadership:
> What will you do even when under pressure?
> What will not change, even when it feels easier to fall

back?
> What do you want your team and stakeholders to

consistently experience from you?

Focus on real consequences, not ideal scenarios.

Capture Your Reflection Using This Structure:
For each non-negotiable:
1. The behavior:
What will | consistently do?
2. Where this matters most:
In what situations will | need to be most conscious of this?
Write Your Non-Negotiables (3) :
| will
This matters most when

- - J

ceeriieeenennnn. Reflection ....................
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FHow to foeflect & Fecpond.

(One sentence. No fluff.)

> “Don’t react. Choose how you show up.”
> “Clarity over comfort.”
> “Build people, not dependency.”

Think about:

> What is one reminder you want to carry into
your day-to-day work?

> What will keep you grounded when
situations become difficult or uncertain?

> What reflects the leader you are becoming
through this journey?



From Incight te Impect: The Fesple Behind Tt

A note for my trainer ...

Dalegrﬁon and Difficult Convergations and
Doakion-mak.in& Feedback to Feedforward




Before You (loce Thics...

Thig document 1§ not meant 1o be ﬁleal away.
I+ 1¢ meant to be revigited.

There will be moments in pressure, in ambigvity, in decigions, where you will
reoognize the leader yov once were.

Favse there.

Come back to what you have written.
Come back to what yov have ¢een about qourcclf.
Come back to what You have chosen to become.

Thig Jevrney doeg not end with LEAF.
[+ b&ging in how yov lead, every ;inglc day.

Keap this with yov. Return to 1t when 1t matters moct
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